
THE ROYAL GREEN JACKETS (RIFLES) MUSEUM

COLLECTIONS DEVELOPMENT POLICY

Name of Museum:
The Royal Green Jackets (Rifles) Museum

Name of Governing Body:
The Royal Green Jackets (Rifles) Museum Trustees
Date on which this Policy was approved by the Governing Body:  7 March 2014
Date at which this Policy is due for Review: February 2019
1.
Museum’s Statement of Purpose 
1.1   
The purpose of The Royal Green Jackets (Rifles) Museum Trust (“the Trust”) is to collect, document, preserve and provide access to material relating to The Royal Green Jackets and its antecedent regiments, and to use and interpret this material for the education and benefit of members of the Armed Forces and the public of all ages and backgrounds. 

2.
An Overview of Current Collections

2.1
Background 
2.1.1   
The principal antecedent regiments of The Royal Green Jackets are:


The Oxfordshire and Buckinghamshire Light Infantry (43rd and 52nd)


The King’s Royal Rifle Corps (60th Rifles)


The Rifle Brigade (95th Rifles)

2.1.2   
The collections of The Royal Green Jackets (Rifles) Museum (“the Museum”) originate from the 1920s, when, after the First World War, the antecedent regiments created museums to display the artefacts and other material, which, over the years, had accumulated in their possession. In 1966 the antecedent regiments merged to form The Royal Green Jackets. In 1989 the collections of The King’s Royal Rifle Corps and The Rifle Brigade were amalgamated and The Royal Green Jackets Museum established at Winchester. Part of The Oxfordshire and Buckinghamshire Light Infantry Museum collection was included with the balance transferred to the ownership of The Royal Green Jackets Museum Trust in 2007, after which The Oxfordshire and Buckinghamshire Light Infantry Museum at Oxford closed.
2.1.3
On 1 February 2007 The Devonshire and Dorset Regiment, The Royal Gloucestershire, Berkshire and Wiltshire Regiment, The Light Infantry and The Royal Green Jackets merged to form a new regiment, The Rifles. The forming regiments retain their own museums. In 2009 The Royal Green Jackets Museum was re-titled The Royal Green Jackets (Rifles) Museum to reflect inter alia the Museum’s link to the new regiment.
2.1.4
In December 2012 the Museum’s archive collection in Winchester was deposited with Hampshire Record Office for a minimum period of 20 years. The Museum Trust retains ownership of the collection.
2.2
Existing Collections

2.2.1
Existing collections cover the period 1741 when the 43rd Regiment was formed to 2007 when The Royal Green Jackets were merged into The Rifles. The collections include items from across the world reflecting the geographic areas in which battalions and members of The Royal Green Jackets and its antecedent regiments served.

2.2.2 
The aggregation of the collections of the antecedent regiments has resulted in the Trust owning rich and varied collections primarily of weapons, uniforms, medals, portraits, pictures, photographs, models, books, documents, personal records, band instruments, silver, porcelain and artefacts of a military, historical nature. In total, there are over 55,000 accessioned items, including 13,000 objects, 6,600 medal groups, 25,000 photographs, 10,000 archival documents and a substantial library of books.
2.2.3   
Almost all the Museum’s collections have been acquired through donation rather than purchase. A small number of items of particular significance to the Regiment are held on fixed-term renewable loan. Additionally, there are a small number of legacy items, which were loaned to the museums of the antecedent regiments before 1989, current ownership of which is uncertain or unproven, principally because the original owners have died or disappeared without trace.

2.2.4   
The Museum collections are currently split with just over 80% at Winchester, known as the Winchester Collection, and just under 20% on fixed-term renewable loan to The Soldiers of Oxfordshire Trust in Oxfordshire, known as the Oxfordshire Collection. 
2.2.5
The Winchester Collection is primarily housed in two MOD brick-built buildings in Peninsula Barracks. Exhibition and storage space are limited, with the majority of the artefacts on permanent display in the principal Museum building to which the public have access during opening hours. The library is housed in a different building with restricted access. There is a small reserve collection which the shortage of storage space dictates is kept either within the Museum building or in store at the MOD barracks at Worthy Down. The Royal Green Jackets (Rifles) Museum Trustees (“the Trustees”) are fully aware of, and have reluctantly accepted, the risks inherent in holding the majority of the collection at Winchester either on display or in store in the same building, until such time as better, alternative arrangements are in place.

2.2.6
The Oxfordshire Collection is subject to the terms of a Management Agreement between the Trustees of The Royal Green Jackets Museum and the Trustees of The Soldiers of Oxfordshire Museum dated 27 June 2008. The collection is currently held in store in Oxfordshire under the custodianship of The Soldiers of Oxfordshire Trust pending the opening of a Soldiers of Oxfordshire Museum at Woodstock in 2014. 
2.2.7
The policy stated in this document applies to both the Winchester and Oxfordshire collections.
3.
Themes and Priorities for Future Collecting

3.1   
The Trustees are committed to continuing to collect material to enhance the Museum’s collections (Winchester and Oxfordshire) as and when opportunity arises, albeit within the limitations on collecting stated at paragraph 5. The Trustees consider this to be essential if the collection is to remain current, vibrant and appealing, and in a position to fulfil its purpose in future.  
3.2
In keeping with paragraphs 1.1 and 2.2.1, the Trustees are interested in and concerned almost exclusively with collecting material relating to the history and actions of the Regular, Service, Territorial, Volunteer and Militia battalions of The Royal Green Jackets and its antecedent regiments, and those that served in or were associated with them, between 1741 and 2007.

3.3
The Trustees will, whenever the opportunity arises and resources permit, seek to acquire, preferably through donation, but also by purchase, material that will add significant historical interest or value to the existing collections. This applies, in particular, to periods in the Regiment’s history where the existing Museum collections are lacking in content or substance, or are being developed and would benefit from additional acquisitions. The Trustees are especially keen to enhance the Museum’s collections with additional artefacts and archival material relating to the periods 1741-1763, 1815 (Waterloo) and 1966-2007.

3.4 
The Trustees recognise that many members of the Regiment consider the Museum to be the appropriate repository for their medals either in advance of, or following, death, and that it would generate misunderstanding and ill-will, and possibly prejudice support for the Museum across the Regiment, if the Trustees were not to accept them. It is Trustees’ policy, therefore, that any offer from members of the Regiment, their relatives or associates to donate to the Museum the medals/medal groups awarded to former members of the Regiment should be accepted provided that the donor understands and accepts by signature on the Object Entry Form that lack of space and other considerations may preclude the Museum placing the medals/medal groups on display.

3.5
The Museum has an Endowment Fund, use of which is restricted to expenditure on the care and preservation of existing collections and the purchase of material relating to The Royal Green Jackets and its antecedent regiments.
3.6  
All the Museum’s existing collections in Winchester and Oxfordshire are open to further acquisition.
4.
Themes and Priorities for Rationalisation and Disposal

4.1
The Museum holds a significant number of accessioned items some of which no longer or never did merit a place in the Museum’s collections. There are also a number of duplicate items. In view of the Museum’s acute shortage of storage space and staff to care for its collections, it is a Trustees’ priority that the Museum should reduce its holdings of unwanted items, albeit in strict compliance with the disposal procedures at paragraph 13.
4.2
The need to dispose of items applies across all the Museum’s collections, especially its collections of artefacts. 

4.3
In accordance with Trustees’ priorities, a review of the Museum’s holdings of firearms took place in 2013 and a significant number identified for disposal. Disposal procedures are being applied. A review of edged (bladed) weapons will be conducted during 2014.
5.
Limitations on Collecting

5.1
The Trustees recognise their responsibility, in acquiring additions to the Museum’s collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Accreditation Standard. They will take into account limitations on collecting imposed by such factors as staffing, storage and care of collection arrangements.
5.2
In particular, the Trustees do not wish to prejudice their ability to fulfil their responsibility at paragraph 5.1 by adding items to the Museum’s collections of limited or no historical interest or value, or items that are in poor condition, purely for the sake of collecting or to please potential donors. The Trustees’ approach, therefore, is to be selective, judging each item on its merits, including its historical interest, rarity and condition, and the extent to which its inclusion will add value to the overall quality and substance of the Museum collection. Indeed, in a Museum that is already ‘object rich’, the Trustees are especially concerned that the Museum should focus on adding to the overall quality of its collection rather than its quantity.

5.3
The Museum will not acquire or accept material that, because of its nature, size or condition, it will not be able subsequently to house or look after properly. This applies, in particular, to vehicles and large weapon systems, material requiring special handling, and items that have high maintenance costs associated with their care and preservation.

5.4
The Museum will not usually acquire material that duplicates existing material. An exception applies to medals – see paragraph 3.4.

5.5
Loans

5.5.1
The Trustees will only accept an item(s) on fixed-term renewable loan in circumstances when it is of such great historical interest or value that, in the opinion of the Trustees, it merits display and the payment of the associated costs of care, including insurance. There is, however, no bar to short-term loans to cover the duration of temporary exhibitions; indeed, such loans are encouraged, especially when the items originate from private collections and have not previously been displayed in the public domain.

5.5.2
The Trustees will not normally loan items from the Museum collections other than for pre-specified periods of short duration and to accredited museums. Loans to other organisations or individuals will only be considered in exceptional circumstances. 

6.
Collecting Policies of Other Museums

6.1
The Trustees will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields. They will consult with these organisations where conflicts of interest may arise or to define areas of specialism in order to avoid unnecessary duplication and waste of resources.

6.2
Specific reference is made to the following museums:

The Imperial War Museum

The National Army Museum

The Soldiers of Oxfordshire Museum

The museums of the forming regiments of The Rifles

Other corps and regimental museums

7.
Policy Review Procedures
7.1
The Museum’s Collections Development Policy will be published and reviewed from time to time and at least once every five years. The date when this Policy document is next due for review is stated at the head of page 1.

7.2
Arts Council England will be notified of any changes to the Museum’s Collections Development Policy and the implications of any such changes for the future of existing collections.

8.
Acquisitions not Covered by the Policy
8.1
Acquisitions outside the current stated policy in this document will only be made in very exceptional circumstances and then only after proper consideration by the Trustees, having regard to the interests of other museums.

9.
Acquisition Procedures

9.1
The Trustees will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the Trustees or Museum Curator are satisfied that the Museum can acquire a valid title to the item in question.

9.2
In particular, the Trustees will not acquire any object or specimen unless they are satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned, in violation of that country’s laws. (For the purpose of this paragraph ‘country of origin’ includes the United Kingdom.)

9.3
In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from 1 November 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the Trustees will reject any items that have been illicitly traded. Additionally, the Trustees will be guided by the national guidance on the responsible acquisition of cultural property issued by the Department of Culture, Media and Sport in 2005.

9.4
The Trustees will not acquire by any direct or indirect means biological and geological material, including any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority.

9.5
The Trustees will not acquire archaeological antiquities (including excavated ceramics) in any case where the Trustees and/or the Museum Curator have any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures. In England, Wales and Northern Ireland, the procedures include reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure as defined by the Treasure Act 1996.

9.6
Any exceptions to paragraphs 9.1 to 9.5 will only be because the Museum:

· Is acting as an externally approved repository of last resort for material of local (UK) origin

· Is acquiring an item of minor importance that lacks secure ownership history but in the best judgement of experts in the field concerned has not been illicitly traded

· Is acting with the permission of authorities with the requisite jurisdiction in the country of origin

· Is in possession of reliable documentary evidence that the item was exported from its country of origin before 1970

In these cases the Trustees will be open and transparent in the way they make decisions and will act only with the express consent of an appropriate outside authority.

9.7
The Museum does not hold or intend to acquire any human remains.

10.
Spoliation 

10.1
The Trustees will use ‘Spoliation of Works of Art during the Holocaust and World War II Period; Statement of Principles and Proposed Actions’ issued for non-national museums in 1999, and report on them in accordance with the guidelines.

11.
The Repatriation and Restitution of Objects

11.1
The Trustees, acting on the advice of the Museum’s professional staff, if any, may take a decision to return objects or specimens to a country or place of origin. The Trustees will take such decisions on a case by case basis within its legal position and taking into account all ethical implications and available guidance. This will mean that the procedures described in paragraphs below will be followed but the remaining procedures are not appropriate.
12.
Management of Archives
12.1
As the Museum holds archives, including photographs and printed ephemera, the Trustees will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (third edition, 2002).

13.
Disposal Procedures

13.1
Preliminaries

13.1.1
Trustees will ensure that the disposal process is carried out openly and with transparency.

13.1.2
By definition, the Museum has a long-term purpose and holds collections in trust for society in relation to its stated objectives. The Trustees therefore accept the principle that sound curatorial reasons for disposal must be established before consideration is given to the disposal of any item in the Museum’s collection.

13.1.3
The Trustees will confirm that they are legally free to dispose of an item and agreements on disposal made with donors will be taken into account.

13.1.4
When disposal of a museum object is being considered, the Trustees will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant and a proportion of the proceeds if the item is disposed of for sale.

13.2
Motivation for Disposal and Method of Disposal

13.2.1
When disposal is motivated by curatorial reasons the procedures outlined in paragraphs 
13.3-13.6 and 13.8 will be followed and the method of disposal may be by gift, sale or exchange.

13.2.2
In exceptional circumstances the disposal may be motivated principally by financial reasons. The method of disposal will therefore be by sale and the procedures outlined in paragraphs 13.3-13.6 will be followed. In cases where disposal is motivated by financial reasons, the Trustees will not undertake disposal unless it can be demonstrated that all the following exceptional circumstances are met in full:

· The disposal will significantly improve the long-term public benefit derived from the remaining collection
· The disposal will not be undertaken to generate short-term revenue (for example, to meet a budget deficit)
· The disposal will be undertaken as a last resort after other sources of funding have been thoroughly explored.

13.3
The Disposal Decision-Making Process

13.3.1
Whether the disposal is motivated either by curatorial or financial reasons, the decision to dispose of material from the Museum collection will be taken by the Trustees only after full consideration of the reasons for disposal. Other factors, including the public benefit, the implications for the Museum’s collections and collections held by museums and other organisations collecting the same material or in related fields will be considered. External expert advice will be obtained and the views of stakeholders such as donors, researchers, local and source communities and others served by the Museum will also be sought.

13.4
Responsibility for Disposal Decision-Making

13.4.1
A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), is a Trustees’ responsibility acting on the advice of professional curatorial staff, if any, and may not be determined by the Museum Curator acting alone.

13.5
Use of Proceeds of Sale

13.5.1
Any monies received by the Trust from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional circumstances, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collection may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from the Arts Council England.

13.5.2
The proceeds of a sale will be ring-fenced in the Museum’s Endowment Fund so it can be demonstrated that they are spent in a manner compatible with the requirements of the Accreditation Standard. 

13.6
Disposal by Gift or Sale
13.6.1
Once a decision to dispose of material in the Museum collection has been taken, priority will be given to retaining it within the public domain, unless it is to be destroyed. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited museums likely to be interested in its acquisition.

13.6.2 If the material is not acquired by any Accredited museums to which it was offered directly as a gift or for sale, then the museum community at large will be advised of the intention to dispose of the material, normally through an announcement in the Museums Association’s Museums Journal, and in other specialist journals where appropriate.

13.6.3
The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the Museum may consider disposing of the material to other interested individuals and organisations giving priority to organisations in the public domain.

13.7
Disposal by Exchange

13.7.1
The nature of disposal by exchange means that the Trustees will not necessarily be in a position to exchange the material with another accredited museum. The Trustees will therefore ensure that issues relating to accountability and impartiality are carefully considered to avoid undue influence on its decision-making process.

13.7.2
In cases where the Trustees wish for sound curatorial reasons to exchange material directly with Accredited or unaccredited museums, with other organisation or with individuals, the procedures in paragraph 13.1, 13.4, 13.5, 13.7.3-5 and 13.8 will be followed.

13.7.3
If the exchange is proposed to be made with a specific Accredited museum, other Accredited museums which collect in the same or related areas will be directly notified of the proposal and their comments will be requested.

16.7.4
If the exchange is proposed with a non-accredited museum, with another type of organisation or with an individual, the Trustees will make an announcement in the Museums Journal and in other specialist journals where appropriate.

13.7.5
Both the notification and announcement must provide information on the number and nature of the specimens or objects involved both in the Museum’s collection and those intended to be acquired in exchange. A period of at least two months must be allowed for comments to be received. At the end of this period the Trustees must consider the comments before a final decision on the exchange is made.

13.8
Documenting Disposal

13.8.1
Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM procedures on de-accession and disposal.
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